THONG TIN TOM TAT
VE CONG TY PAI CHUNG

CONG TY: CO PHAN XAY LAP VA DICH VU SONG DA

(Gidy chirg nhdn DKKD $6 0104285261 dang kv lan ddaw ngayv 30/117.2009dang & thay
doi lan thar 6 ngay 14/09/2017)

Dia chi:A86- TT9- Khu dé thi méi Van Qudn- Yén Pliic- Plurdng Van Quan- Ha Bong-
Ha Noi.

Dién thoai: 024 660 2550

_-r"_.-.";"'_..;_

Phu trich cong b théng tin
Ho tén:Ngé Dinh Khwong — Chire vy : Ké toin truong
$6 dién thoai:024 660 2550



L. TINH HiNH VA DAC DIEM CUA CONG TY PAI CHUNG
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Xay dung nha cac lovai

Xiy dung chuyén dung khic

Tur vén quan 1y (Khong bao gom 1w van phap ludt. tai chinh,

ké toan. kiém toan vi ching khodn)

[Toat déng dich vy ho trg khai thae mo va quang khac

2. Linh virc Kinh doanh:

- Hoat dong kién tric va t van k¥ thudt ¢6 lién quan chi tiét: Giam sat xily dung va

hoan thién céng trinh duimg day tai dién va tram bicn ap 300KV

- Van tai hang héa bang dudng bo,



Gia cong cor ki xur 1y va trang pho kim loat o tiat: San xual, kol doanh king
khi, cac san pham v& co khi,

Sin xudt. truvén tdi va phan phoi dién chi tér Quan Iy v vin hanh kinh doanh
ban dién

Ban budn may moc, thiél bi v& phu thng may khic chi tidt: Ban budn vit . thict
bi. phwong tién vin tai co gidi, phu ting co gidi phuc vu thi cong xay dung v
cong nghe xdy dung.

Bén 1& khéc trong cic cira hang kinb doanh téng hop chi tide; Ran 1& vt tu. thidl
bi, phuomg tién van tai co gigl. phy ting co gidi phuc vu thi cong xay dung va
cong nghé xdy dung.

Xév dung cong trinh thudt din dung khic chi tiét: Thi ¢ong xay lap cic cong tink
din dung va cong nghiép: Xay dung h¢ thone cip thodt nude, he thong dicn do th]
v khu cong nghiép; Xiy lip dudng diy tai dién. tram bién ap edp dién dp dén
500kV; Xdy dung cac cong trinh thuy di¢n. thuy loi. giao thong. buw didn, quan ly
van hanh phén phéi dién, nude cho cde cong trinb.

Lip dit hé thong dién chi tidt: L?lp dit hé thong co, dién lanh, chidu sang, thing
gi6. diéu hoa, thong tin va didu khidn cta cde (0a nhi cao ting. khu do thi vi khu
cdng nghiép.

I chire gioi thidu va xie tien thirong mai ¢hi fiét: Nahien ciu thi terdmy va mdi
eid thirong mag

Nha hang va cac dich vy in ubng phue vu hru dong chi 1ict: Dich vu nha hang, cuu
hang an uong (khong bao gom kinh doanh quan bar. phong hat Karaoke, vo
truromg)

Hoat ddng vui choi giai tri khie chira duge phéin vao diu chi tiét: Kinh doanh dich
v vui choi giai tri (khéng bao gOm loai hinh vui choi giai tri ma nhi nuie cdm.
khéng bao adm kinh doanh quan bar. phimg hit karaoke, vo LrLromg, )

Tw van. méi gidi. dau gia bit déng san. déu gid quyvén s dung dat chi i Dich vy
quan ly bit dong san: Quan Iy vin hanh cac toa nhi van phong. khu dd thi moi.
chung cu, khu céng nghiép, cum cong nghidp. kbu ché xufits Dich vo tie viin bét

dong san (khong bao gam dich vu tr van phip 1)



- Kinh doanh bt dong san, quyén sir dung dét thuge chii s¢ hiru, chu sir dung hodce di
thué.

- Ioat déng dich vu hd trg kinh doanh khéc con lai chua phén vao diu chi tiét: Xudt nhip
khiu cAc mat hang cong ty kinh doanh (trir mit hang nha nuée cam)

- Dich vu luu trd ngfin han chi tiét: Dich vy kinh doanh khich san.

3. Tém tit qui trinh hinh thinh va phat trién

Titn than 12 Chi nhénh séng Da 11-3 (thanh lip nam 1993) thudc Cdng ty ¢b phén Séng Pa 11 -
Tép doan Song Da. Nam 2009, chi nhinh Song Pa 11-3 chuyén thanh Cong ty cd phin Xay lip va
Dich vu Song Da (SDSEC) theo nghj quyét sé 367/TCT-/HDQT ngay 22/9/2009 cua HDQT Tong
cﬁng ty Song Pa va nghi quyét s 03/NQ - BITPCD ngay 11/12/2009 cta Pai hdi ¢ dong Cong
ty ¢6 phin Séng Pa 11,

Ngay 30 théng 11 nam 2009 cdng ty duge S Ké hogch v Dau tu hanh phd Ha Noi cdp gidy
chimg nhén dang ky doanh nghi¢p Cong ty cb phén. Trai qua gén 20 nam hinh thanh va phat trién,
Céng ty cb phan Xay lip va Dich vy Song P4 d& ngay cang 1om manh va trg thanh nha thau chuyén
nghiép trong linh vire xay 1ap cac cong trinh di¢n. nuoc, nha cao tang, khu do thi, khu cong nghiép,
céc cong trinh dudmg day va tram bién ap dén S00KV. Tir déu ndm 2010 dén nay. Cong ty chiing
t6i mé rong thém linh vue quan Iy va vin hanh cic toa nha cao tang; kinh doanh dich vu quan Iy
bat djng san.

Véi d6i ngii can b cong nhan vién trén 200 ngudi, trong do ¢6 trén 50 can b co trinh dd dai hoc
trér 1én va hon 150 cong nhin co tay nghé cao, gidu kinh nghi¢m; Ciing voi thiét bi may moc
chuyén dung hién dai va kinh nghi¢m tich iy trong qua trinh phét trién, Cong ty b phén Xay lap
vi Dich vu Séng Da khong ngimg lén manh v& quy mé, 16 chire sin xuat kinh doanh va khiing
dinh duge vi thé, uy tin cia minh trong sy canh tranh cua nén kinh té thi truéme.

4. Qua trinh ting giam vin diéu 1€ ciia Cong tv:
Thii Vén didu 1§ Vén ditn 1§ Von dicu 1¢ sau Hinh Co sé phip ly
gian  trude khi ting ting thém khi ting vin thire
hoin vbn (VND) (VND) - (VND) ting
thianh _ von
ting |
vin

2017 23.000.000.000  7.000.000.000  30.000.000.000 Phat NQ DHDPCD 50
hanh | 02/2016/NQ-DHDCPH
riéng ngay 16/09/2016
lé DKKD s6 0104285261
thay déi lan 6 ngay
14/09/2017
" cong vin chip thufn sb
7024/ UBCK-QL.CB cla
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2. Co citu td chire cong ty
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Dai hi dbny i dong
Hii dong Quan tri

Hoi d{mg quan tri la co quan quan Iy cong ty. co day di qu) én han 4 thue hi¢n 1ar ca cic
quyen nhin danh ¢ong ty trir nhimg thim quyén thude v ¢ Dai hoi dong co dong.

Ban kiém soét:

Ban Kiém soat 14 co quan giam sat Hoi dong quan tei, Tong gidm dac trong vi¢e quin ly
va diéu hanh Cong ty; dé xuat lya chon céng ty kiém toan doe Lip. mire phi Kicm todn va
moi van d¢ lién quan: thao luan vai kiém toan vién ddc 13p vé tinh ¢hat v pham vi Kiém
toan trude khi bat dau vige kiém toan: xin ¥ kién tr van chuyén nghigp dic ip hode
van vé phap 1y va dam bao su tham gia cua nhimg chuyn via ben neodi cong 1y vii kinh
nghiém trinh d¢ chuyén mén phi hop vao edng vige cua cong, ty new this cin thigt: Kiem
tra cdc bao cdo 14 chinh hang niim., sdu thang v hing quy’ teude khi dé winh HGi dong
quan tri; kiém tra tinh hop Iy, hop phap, tinh truog thye vinire d§ ean rong trong quan

1y, diéu hanh hoat déng kinh doanh.

Ban Téng Gidm dibc:

Téng gitm dbc

Téng Gidm déc Cong rv do 11 dong Quan i bo nhiem hoje guyvet dinh thue. Tong
Gidgm déc 1A ngudi diéu hanh cong viée kinh doanh hang ngay cua Conz 1y, chiu sy gidm
sat cua Hoi dfmg quan tri: chiu trach nhigm trrde HOUdong quan Iri Vi irac phap ludt Ve

viéc thire hién cac quyeén va nghia vy duge giao,

Chite ning: Chiu trach nhiém trudce hoi d6ng quan i cong ty ve két qua san suat kinh
doanh cia cong tv: cham lo dii sdng cin bd cong nhin vicn cua cong v Lanh dgo cong
ty thue hién 16t chire nang nhi¢m vy dugc hoi dong quan tri va tdp dodn gino. Cli dao va
cung cip ngudn lye thue hign dyr dn quan Iy chit hrgng.

Nhiém vy:Chiju trach nhig¢m lanh dao toan didn cic mat hogt dong san xudt kinh doanh.
doi song viin hod x& hoi, an ninh trit tyr ctia eong ty,Ciie linh vyre tanh dgo v chju trach
nhidm trye tiép:Cong tac 1 chite cén ba: cong tac kinh 1€, tai chinh: cong tac dau tu. dinh
hudng chién luoe cua cong 1v: cong tac thi dua khon thironga 3 Ky luals cong (e doan
thé. viin hoa xi héi dai song vi an ninh chinh wi nor boicong tac tep i Jdau thiau cac
cong (rinh xdy lip; cong téac doi mdi doanh nghicp.

Tong gidm dée bao cao vide thue hién nhiém vy cua minh cho hoi déng quin try cong ty,
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Phé tong giam dde kinh té.

Chire ndng; Gitp viée cho tong gidm doc va FIQT cong 1y Vvé cong tie kinh 1€ k& hoaeh

va hach toan kinh doanh.

Nhiém vu:

Phu trach céng tac kinh & ké hoach: cong tac quan v, quy &t 1odn vat trva kinh doanh
viil tu; phu trach cong Lic iso cua cong tyvichi dao cong i thu hoi van: chi dao cony
tic xay dung cac qui ché va qui dinh quan I¥ ndi by cong 1y ve cong e ke hoach.
kinh t&, thu vén: chi dao cong tic ticn lhrong. BHXTL BHYT. va cic ché do chinh
sdch voi ngurdri lao dgng.

Tham gia cong tac: xdy dyng chién luoe, dinh hudng . ké hoach phil Irién eonp ty:
cong tac dau tu cde dy an phan thi treong va kinh & edng tie dodn the, vin hod, v
hoi dosi song va an ninh chinh tri ni bg:

Ky cac van ban, gidy o, chimg tir duoe tong glam doe cohne 1y uy uyai:

Thay mdt tong giam dic cong 1y dicu hanh cong vige khi tong giam dae cong v di

viing theo timg lan uv quyén.

Phé tong giam doc ky thujt- thi edng (Phy trich cie CT thuge Khu vye micn Bie)

Chire nang: Giup viée cho tong gidm doe cdng (v vi cong tae thi cdng: thue hign
nhiém vu duge giao vé quan Iy chat lwgng,

Nhiém vu: Chiu trach nhi¢m phy trach cic cong vige lien quan (o come tace th cong
hién truimg, tién do. quan ly chit lwong va nghicm thu. bi¢n phap 1o chic thi cong.
cdc giai phap k¥ thudt va an toin v¢ sinh lao dong cua toan cong tv. Chi dgo: cong Lic
¢u givi loan cong ty, cac bao cao. ké hoach stra chi¥a [on, cide qui dinh phan cip. dinh
mire tiéu hao. cin dbi xe may thiét bi; cong tic an win vi bhid, phong chonge chiy no.
chéng lut biio; cong tac dio 1o, thi nang hic. kiem b Ly nuhe,

Tham gia cong tac @ xdy dung chidn lroe. dinh hurdng, KC hogel phit widn cua cony
ly: cong tac dao tao nguon le ¢an b edng nhin ki thuatede gial phiap 16 chure thye
hién thi cong dé dam bao tién do cac cong trinhicong tac 1Wng ke thi dud thue hien
lién do. thue hién cac cong trinh:giai quyét cic cong vide duge tong giam doc cong 1y
uy qu}fén,

Bio cdo: Pho tong giam dde thi cong bio cdo vide thye hi¢n nlncm vu oo minh vl

tong giam doc cong Ly,

Phé tong giam dée ki thufit-thi cing (phy trich cac CT thude khan vipe mién Nam)
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Chue nang: Giap viée cho Toug giim dée edng ty ve edng tae thi cone: thue hign nhidm
vu duge giao v¢ quan Iy chat lugng,

Nhiém vy: chju trach nhiém phu (rich cac cong viée hién quan (Wi cong e thi cong hign
trwdmg, tién do. quan 1y chat heong va nghigm thu, bi¢n phdp 16 chire thi cony, cic g
phap k¥ thudil va an toan vé sinh lao ddng cua toan cong 1y, Chi dao cong 1ac e gidi
toan cing ty, cac bao cao. ke hoach sta chita lon. edae qui dinh phin cap. djnh mie oo
hao, cin ddi xe may thiét bi; ¢ong tie an toan va BILD, phong ching chiy nd, ching lut
bido: cong tac dio tao, thi ndng bic, kiém tra tay nghd,

Tham gia cdng lae: xay dumg chicn lugc, dinh hudng, ké hoaeh phat tricn cua cong tv:
cong tac dao tao ngudn lwe can bd cong nhan K thudt: cac giai phap 10 chure thire hign thi
cong dé dam bido tién dd cac cong tinhicong tac tong kot thi dua thae hién ticn do. thuc
hién céc cong trinh; giai quyét cic eong vige duge tong pidm doc cong tv uy quyen.

Bao cao: Pho rf'ing giam dbe thi ¢dng bio cio vige thye hign nhigm vy cua minl v Tﬁng
gigm doc cong 1y.

Nhiém vu chire nang ciia cac phong ban

I’hbng T6 chire Hanh chinh:
Phong 16 chire hanh chinh ¢o chire ning nhicm vu tham nuru cho Tong Giam doc vé e
linh vire sau:Cong tac 16 chirc, sdp xép, bo 1ri lao dong dam bao sir on dinh vi phit trién
cia Cong ty; cong tac dao 1o wyen dung nguot fao dong: cong tac thye hicn che do.
chinh sach d6i véi ngudi lao dong theo quy dinh hign hanh: ¢ong lac thi Jua kKhen thuong
trong COng ty: cing lac b nhiém, mién nhidém, luin chuycn. dicu dong CBUNY v
ngudi lao dong trong Cong ty: phéi hop vai cae phong ban don vi gidd quydt ehe van dé

lién quan dén Cdng 1y,

Phong Kinh té K& hoach:
Phong Kinh tée ké hoach ¢o chire niang. nhicm vy saus tham mun cho QT v Tang
giam dbe cong Ly trong cong tae xdy dymg va ¢l dao ké hoach, cong e hinh (0, edng L
hap dong kinh té va tham gia quan 1y diu e Ay dung co bun cua cong 1y |!I|.IL hicn véu
ciu chit lugng lién guan dén cong 1ac hinh te- ké hoach, e hién nhigu vy Ve cong e
ké hoach. cong tac bao cio thyc hién ké hoach va bao cao théng hé. cong tac kinh e,
cong tac hgp dong kinh & va cong tic quan I diu tr vi xdy dung co ban dé dam bao
ding chire ning duoc Téng gidm doe giao: lanh dao phong kinh t&- k& hoyeh thue hign
dung nhi¢m vy di dugc téng giam doc phé duvét: Licn he mal thidt vii cac phong Khic



vt cac don vi trge thude dé thye hicn ¢6 hidu qua nlicm v SXEDL Phone Lok - ke
hogach bao cdo viée thue hién nhidm vu cta minh véi Pho Tong pidm doe kinh ¢ va 100

giam déc cong ty.

Phong Kinh doanh:
Phong Kinh doanh cé chire nang. nhi¢m vu sau: tham munw, gidp viée cho 1160 dong quin
trj, Tong giam d6c cong ty v cac linh vige; eong Lic tidp thi, diu thau tim kiem vide lam:
cOng tae mua sdm, quan Iy vt te thiét bj: cang tie hinh doanh dich vu khai thie quidn 1y
toa nha. kinh doanh bt dong san. Thye hién cac nhicm vu ve Blp hi diu Ui ede du 4o
diu tr. cac cong trinh xay lap. cac goi thiu thiét bi: kinh doanh, khai thic. quan IS vin
hanh toa nha, kinh doanh bat déng san: mua sam, theo doi. quan IV vt dam bao ding
chire ning cua téng gidm dbe cong ty giao; Linh dao phong kinh doanh thye hién ding
chite nang, nhiém vy téng gidm doc cong Ly di giao: [ién hé mit thiét voi cac phong
khéc va cac don vi true thude dé thue hidn ¢é hi¢u qua nhiém vy san xudt kinh deanh cua

cong ty.

Phong K¥ thuat co gidi:
Phong K§ thudt co gidi cé chire nang, nhigm vy sau tham muu cho HDQ L. Tong giam
dbc va Pho tﬁng giam dic phu trach k¥ thudt trong [foh vae kv thudt. co e an oan lao

déng; thuc hién chirc ning quin Iy chat lwgng ¢ic san pham kinh doaph cua cong . giup

ong giam dde thye hién cic nhigm vie quan 13 ki thodt chat lugng. Khoi hreome v nen 4
thi céng; quan 1y thiét bi, co gidi: thue hién cong tae pidm sdt an wan lao dong. bao ho

lao dong. cong tic phong chdng chay no va bdo lut; phoi hop véi cac ban chr huy, tong
ddi va déi thi cong kiém tra boc tich khoi lwong va dé ra cac bicn phip thy cong dam bao
an toan. chit lwong va hidu qua: giam sat thi cong vir nghiém thu, thy von: nghién ciu vi
trng dung khoa hoc k¥ thudt va cong nghg 1icn tien dua vao ap dung treng cong ty d2 tang
nang sudt lao déng. ha gia thanh san pham d¢ mang iai hidu qua trong san xuat kinh
doanh: trién khai ap dung, cip nhat vi sira ddi cai tién e thomg quan Ly char luony iso

¢ho phut hop véi viée quan Iy chat lugng san pham cua cong 1y.

Phong Tai chinh Ké toan:
Phong Tai chinh Ké todn c6 chire nang. nhidm v suu: Qudn 1y 10an b von it san cu
Céng ty: kiém tra giam sat cac khoan thu, chi tir chinh, cac nehia vu thu ngp va thanh
todn cong no: kiém tra vie quan v, su dyng tan san vi neuon hinh thanh i san. phat
hién va ngan chan cdc hinh vi vi pham phap fudl v i chinh. Ké todn; phim teh thong tn

sé licu ké toan, tham muu dé xuat cic giai phip phuc v yeu cau cong e quan Iy va



guvét dinh cbng tac i chinh cua Cong 1y: thong tin so héu ke toan L chinft ihea quy

dinh cua phap ludt.

Bun quan Iy tda nha HI1I4: gom 2 by phin: Giam Ade BOL toa nha va

Phong tong hop
1. Gism dbe BQL toa nha.
Chire niing: T'é chire, quan Iy, dicu hianh khai thac ¢ie dich v tod nha, Tham gia sy dung
ké hoach kinh doanh va chinh sach kinh doanh khai thic dich vu cun Cong ty, Quan 1y
toan h con ngudi, ti san, trang thiét bi cua Ban bao dam stc dung. van hanh dat hiu qua
cao. Thye hién chinh sach chat luong, muc tién chét hrong cia cong ty dé ra.
Nhiém vy:T6 chire hogt ddng BQI. theo phin cip. Soan thao ndi quy va cae quy dinh vé
quan li. cic fom biéu vé cong tac quan 1y toa nha. Chiu trch nhidm su dung. quan ly. bao
toan va phat trién von. tai san duge Cong tv giao.Nehicn ety iep thic xay dung chicn
hrge tiép thi, quang cao va khuyén mai, phue vu hoat dong khai thae, Kinb deandt dich vu
Téa nha.Xfy dung, thuce hién vit quan Iy cong tac bin hang v cong ag theo g loal
khich hiang trong pham vi kinh doanh.Thuc hi¢n cic chuong trinh marketing theo ke
hoach ctia cong ty, 1ap va thue hi¢n chuong quang cao khaveén mai wrong pham vi Kinh
doanh.Dé& xuit va phdi hop cing phong TCHC thire hién cang tie tuyen dung, dio tgo.
danh gia chét lwrgng CBCNV tai Ban quan Iy Flaee hign dat va vagt e déu dounls thu
cua cong ty giao: dinh k¥ hang thang bao ciao ket qua viee thyc hig¢n vai Tong Giam
dée.Chju trich nhiém trude 1ong Giam doc va wruoc phap Jua ve toan ho hoat dong

SXKD cua Ban quan ly.

2. Phong tong hep.

T6 chirc hanh chinh.

Chire nang: Tham muu cho Giam dbe ve cong e to chide vi can by, Guan 10 CBCNY

va tién lwong: Quan tri hanh chinh-tong hap bao gom: Thyre hién ché da. chinh sach doi

v&i ngudi lao dong: hanh chinh: vin thu, Iuru trir, 1¢ tdn: cone 1ae bao vo an ninb. trat L.

cong tac vé sinh cham soe cay canh trong pham vi don vi quan Iy,

Nhi¢m vu:

- Nghién ciru d& xudt vi 16 chire sﬁp xép ta chite by miay hoat dong cia phone Ban dam
bao tinh gian va hi¢u qua.

- Lip ke hoach vé lao dong vi bién che: dé xudt: sip xop. didu donz, tyvén dung lao

ddng: theo doi, kiém tra viée 16 chire quan iy vii sie dung lao dong rong domn v,



Nghién ciru va phéi hop vai cac phong chire ning cong 1y xay dung. dicu chinh, ba
sung va ban hanh cac ndi qui, Gui ché 1am vide wong BQL cho phii hop vai yvéu cdu
nhiém vy kinh doanh dich vu.

Phéi hop cling phong TCHC Cang ty thue hicn dao taw. hoi dudme chaven mdn.
nghiép vy; thi tuyén dung: ndng bic lrome. o cap kho khan. cac ehe da chinh sach,
ché do bao hiém xa héi. bao hicn thin thé: cong tic thi dua. khen thudme. ky ludt
Quan ¥ va ciip nhat hé so nhin s, phfri hep nhan xet. dinh gia can bo

Téng hop chuong trinh cong tac: lip cic bidu vi bio ¢do thdng K& thing. quy: 1én lich
cong tae tudn; ghi chép cae cude hop gino ban cia Ban Quan 1y,

Chu tri 6 chire cac hoi nghi. sy kién tai cdng iy,

Té chirc thye hién cong tac 12 tan: li dau médi giao tidp: sip xép lich lam vige. t iép don
khéch ... theo yéu cau cia don vi.

Thue hién cong téc ong hop: hanh chinh: van thu. b i to chiee in an phue vu cho
cic hoat ding cua don vi, Tiép nhén. phin loai van ban di va dén: tham mun cho Ban
Giam dbe xu 1y cdc van bin hanh chink ahanh chong. Kip thoi. Quan 1y va su dung
con dau theo quy dinh. Cdp gidy cong tdc, gidy gioi thicu. gidy chime nhan va cic
giay xdc nhan cho can by CNV,

Mua sdm va quan Iy trang thiét bi hanii chinb. van phone pham. dian bao sudung Lt
kigm, higu qud.

Quan Iy va diéu phf‘}i st dung 6 16 phuc vu va khai thac kinh doanh dich vu.

Cic Ban chi huy

Ban chi huy la mt té chire thue hién cac nhiém vu do Céng ty gioo hoat dong theo

nguyén tic tip thé lanh dao. ca nhin phu trach. chiu tich nhicn dicy phoi chung el

cong viéc cua hop dong. Chi huy trromg 1a nguoi chiu trach nhuem chune. i ticp dicu

hanh toan bd hoat dgng cua Ban.

Ran chi huy ¢éng trinh chi dgo ¢dc cong vice co lién quan dén vige quan Iy va ihue hign

hop d ong. nhu:

[.am viée voi Ban quan 1y dy dn nhin mat bing thi cong va piad guvet moi tha tue de
trién khai 16 chire thi cong theo thiét ké. bao dam ticn do char lugng cong iriah phy
vu cho cong tdc nghiém thu thanh dan vai chu diu wr theo khdi lugng thue hicn v
dom gid di ky voi chu dau ur. Ban chi huy 13 i tp hgp, sy va p shoi hop voi cic
phong nghi¢p vu Cong ty, Hp lrung giai quyet moi kho kKhan, ton iyl xay ra frong qua
trinh thue hién hop dong. néu co kho khin an viot qud kha niing, quyen han cin bio
céo Linh dao Cong ty d& xu Iy Kip thoi:

Lam viéc vi dom vi Lién danh veé cong tac dong b hod tién do chung cua cong trinh



Cic Doi xay Lip

Déi Xay lap cac chire nang thye hi¢n thi cong xay lip ciae Cong trinh duoe cong ty giao,

Quan Iy ca sir dung nhan lyc, 14i san thiét bi co hidu qua. an todn vii 1idl kigm

- Nhin. nghién ctru, ki¢m tra ban vé& thi cong Cong rinh
- Phin cdng cong viéc, giam sat vi quan ly thi cong.

- Thye hién to chire thi cong dam bao k¥ thuat. m¥ thud. chat legng vil i

dong,.
- Quan Iy nhén e, vil tr, thiét bi do cong tv giao.

1 oin s

- Chiu trach nhiém rude TG va phip ludt vé hoat dong ¢t DL rong qua trank thi

cong Cong trinh.

- Dinh k¥ hang tudn, hang thing bio cao khéi luong Hien do Cang trmhoven Ban TGH.

- Thay mat Ban TGP quan hé vai cle don vi licn qua. chinl guyén din phuong de grn

(uvel cac vudng mic trong qud trinh thi cong.

Viin phong dai dién cong ty phia Nam

- Té chirc, ditu hanh hoat dong san xudt kinh doanh ciia Cong ty tai khu

vire phia Nam;
- Thue hign cac hoat d:_m;. nghién i, cung ¢ip thang tn. ho
voi thi trrimg va doi tae mai trong Khu viee phin Nan:

tro Cong ty u'..p Catl

- Xay dung va hoan thi¢n bo may quan 1y theo quy mo. dinh hardng ctia o dong

guan trp Cong ty:

- Thue hién viée béo cdo vii ciae co quan quan Iy nhinuoc o dja phuong theo quy

dinh:

- Thaue hign luin chuyen chimy (o ve tri so chinh theo quy dinh vty Cong 1y
- Bao cao tinh hinh san xuat kinh doanh theo guy dinh cua Cong

3. Danh sach ¢b dong (tén, dia chi) niim aiir nr trén 5% von c6 phin cua cong ty;
Danh sich ¢6 dong sdng Kip va ti le o phan ndm giir (néu cic qui dinh vé han chi
chuyen nhwong con higu hye): Co ciu cd ddng (16 chire, ¢i shiin (rong nude,

ngodi nude va i 1§ niim giir)

s Danh sich ¢6 ding niim giir tir trén 5% vin ¢b phiin cia Cong 1y Ly ngay
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- y | Cthi Vian Quan. phudag
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322325 10T

Nguon: Danh sdch do VSD cung cap tai ngav 26.4 2018 thuec haéin bop D fel done ci dong
2518
» Co chu cd dﬁng tai ngm 26/04/2018
B Cofne © g S MR NN ) Y S it
. Codong trung_mrm: {199 | 3.000.000 106% [
- Tochee | - | - |
f - Canhan 199 LO00.000 L
, C00%0. 00nud% ngoai | -
| = S S sy
| - Tochic_ |
- _Canhan l - - B
. Tongeong 199 3000000 0%
'»g.lmn Danh sdch do VS cumg cdp tai ngay 2604720108 thiee hidn hop £ i deing e dlong
2015 .
Cé déng séng Kp :

Céong ty cb phiin Xay lip va Dich vu Song Da cd pii phép ding ky kinh doaal lan diu
ngay 30/11 12009, theo quy dinh tai I.udt Doanh pghidp ¢ phicu cun cae co dong sang Lp

di hét thani gian han ché chuyen ahugng.

4. Danh sach nhirng cong ty m¢ va mn[: ty con cua cong ty dui chiing, nlurng__,

mmg ty ma cong ty dai Lhung d‘m;, nam giil mm.n ki¢m soil hoje b ;1Inu| ¢hi
plmi nhimg cong ty nim quyén n kiém sodt hode ¢6 phin chi phii doi vai ehng ty

dai chiing
e Danh sach cong ty mg: kKhong ¢o
e Danh sich cong ty con: Khong o
o Danh sich cong ty nam il quven kiém soa: Khong ¢

e Danh sach cong ty lién két: Khong co

5. Hoat djng kinh doanh

Doanh (hu hoat dong ctia cong ty chu véu dén tir 02 linh vire chinb T

* Hoat dnng xdy lip: Hién nay Cong ty cé phin xdv Tap va dicl vu Song Di dang thi

cong mot s cong trinh trong di¢m nhw Fram bicn dp 220kV

L X&,

{ram biép ap



220kV Phong Dién, Tram bién ap 220kV Bic Ninh 3 vi dau ndi. Tram bidn dp 220kV

Céin Tho. MR ‘Tram bién dp S00KV Nho Quan, Tram bicn dp
TTDL Vinh Tan- ré Song May- Tan Uycn. DZI20EV Bi ic Kan

17 s00KN
L | T

220RN S iy,

Cao Bino.

Bao Thing- Yén Bai. DZ 220kV Long Phi- Sac Tdng....

* Cung cap dich vu quan Iy vin hanh toa nha:
u..ip thoat nude phuc vy thi cong xdy dyng cong trinh thuy dién Dan Ve

Qu

an Iy van hanh wan b he thong dién,
> Quan Iy wviin

hanh dién nude toa nha co so 2 Tong cong ty Song Da. quan Iy, khai thac Toa nha hon
hop 1TH4- Song Da Twin Tower 1a try s chinh cia Tong cong ty Sdng Da.,

Béing 1: Doanh thu hoat dong

nam 2016 - 2017

P vi tinh: VND

¥ TSinphim . Niim 2016 o Nam2el7 |
I Doanh thu ban hing hoa 8.330.000

v Doanh thu cung cap dich vy Y634, 159,904 A4 AT1605.345

3 Doanh thu hoat dong xay lip 235.203.677.049 1 201952342315

Tong cdng

259.936.187.013 i 243.424.147.660

Neguon: Bao cdo tai chinh kiém toan nam 2017

CTCP Xav lap va diciova Song Ha

6. Bio cdo két qua hogt djng sin xudit kinh doanh trong 2 nim gan nhi

Bing 2: Két qua kinh doanh nim 2016 va 2017

Pan vic VND

Sy W . oo
L Chifien =
L Ch\{. i siear

= o

Nam 2016

Niwm 2017

Téng gid trj tai san

172.635.653.297

Von chu sér hiiu

41.401 882,092

Doanh (hu thuin

259.936.187.013

(iia von hang ban

334.539.135.249

162235287488 | 6.4
o, 'l S “Ul 'l{rl‘l -.".I.]'.Z"u
243, 424, J*J'.l' (ot -6.33%

132 346, u 154 m

Chi phi tai chinh

116.584.618

Loi nhuan thuin tir
HPKD

G.110.959.738

Lgi nhudn khac

-843.306.029

Loi nhudn trude thué

R.Z’lﬁ?.ﬁﬁ.ﬁiﬂﬂ_

742,492,582

3.380.237.743 , 2 G,
|
_— e —— =
L.767 '}"{T iyl : 63 374
“ﬁ |1 AUR A0 | A5,

2007 s0 vin ’Ulh

.

Yo tAng giam

——d
{,94%

530.87%

i -



Loi nhudin sau thué 0.217.633.610 6.403.972.837 ' 1.00%;

Gid tri s sach 1 ¢d '
W 13.940 14.78 1 6.03%
phicu |

—— R —— —_—

-----

Nguén: BCTC kiém todn nam 2017- CTCP Xdy ldp va dich va song P
7. Vi thé ciia cbng ty so voi che doanh nghiép kliic trong cing nganh

7.1 Vi thé ciia chng ty trong nginh

Véi hon 20 nidm xdy dyng va phl trién dom vi khang ngtmg lon manh ve quy mo.
1o chite va ning luc san xudt kinh doanh. doi song CBONY ngay cing duge ning cao.

Ném bit va phét trién theo nén kinh té thi trudmy i ban linh ¢l nhimg nawdd
xdy dymg nha may thuy dién Iloa Binh. ngay tr ahimg nzdy thinh lp. kii dom vi do
tham gia thi cong, lip dit cac edng trinh tram bién ap. dudng diy wi di¢n, hé thong dién,
nuée, thang tin, diéu hoa. thong gio. PCCC ede cong rinh khach san. khu cong nehiép.
cong trinh dan dung ciip quc gia nhu:

- Thi cong xay lip tram bién dp 2208V Sde Som - Ha NG THA 220KV Nphe Sen-
Thanh I1oa, TBA 220kV Tring Bach. 1BA 110KV Lac Son - Tloa Binh...

- Thi cong xdy lfip Durdmg diay T10KY Thicu Yon - Ba Thiede, D/220RY Phi lai -
Bic Giang, DZ220kV Ban La - Vinh, BZ500KV Son La - Hoa Jnh, DA 3000Y Quang
Ninh - Thudmg Tin,...

- Khach san Quﬁc 1é DALWOO. khach san Quang 13a. Khach san Quoc 1& Ho
Tav. Dai st quan Nhat Ban.

- Xiy dung & lap dat dién dong lwe Nha may kinh noi Dip ciu - OQud Vir Bac
Ninh. Nha miy san xuit két cau thép Thang Long - Mistsui (Hi Noiy. NM san suat di Op
lat nhéan tao Pha Cat - T1a Tdy, Thi cong he thong dién. nudre. thong gio. cn hoid. bid
chay bao khoi, chidu sang ham dutmg bd qua déo neang. nhi oy su o thii va bé
ngém 6.000m" tai khu cung nghi¢p Ngi Bai.

_T1é thing cip nude khu cong nghiép Tién Som v Khu cong nghigp Yin Phong
tinh Béc Ninh;

- Hé théng dién, cap ngam Khu dé thi moi Mo Lao = TP 1 D e thdng dién
nha may Turbin Viét Nam: [1¢ théng dién déne lue trong lang Vin hoa - Du hich cac din
tde Vict Nam;

~ 112 thong di¢n, nuoc Toa nha hén hop HH4 M3 Dinh - Tong cong ty Song Da:

Cung cip lip dat h¢ théng dién trong nha irung tim dicu hanh vién thong dién lyc — Tap

TR TR S



doan Dién luc Viét Nam; 113 thong dién. ciip. thodt nude nha o CBNY Vida bong 1 ¢
Hiru Irac - Hoe vién Quéin Y: H¢ thong disn. ¢ip. thodt nude nhit o phuc v can bg.
chuyen vién cao cip duong chirc dang céng tic tai cic co quan ol Quie hoi CIIA,
CT2B: C12C Khu d6 thi Xuin Phuong.

- Cung cdp va ldp dit hé thong dién chidu sang, thong gio va cap nude et hod
hdm dudmg b qua Déo Ngang. Cung cap lap dat 111 didu hoa kKhong khi cho trung tam
dio tao cdn bd va kho hang ciru trg nhian dao cua hdi chir thap do Vidt Nam i Tam
Hiép, huyén Thanh Tri, Ha Noi: Cung cap. lip dit h¢ thong dicu haa khdng khi due dn toa
aha Viettel Péc Lic: Cung cip lap dat hé thong thone gio ting ham cong winh 1od nha
hén hop va mot phan lam nha & cho cin b chign sy nha suat ban CAND: Cung cap vt
lip dat hé théng PCCC, diéu hoa khong khi, thang miv. may bom aeive cho e so khaoi 7
- Khu d6 thj mai Lao Cai - Cam Duong,

Hién nay Céng ty co phin xay lap va dich vu Song 124 dang thi cong mdt 30 cong
trinh trong diém nhur:

- Tram bién ap 220kV Luwu X4. Tram bién dp 220kV Phong Didn. Tram hién ap
220kV Béc Ninh 3 va ddu ndi. Tram bién dp 220kV Cin Tho. MR Trgm bidu dp 500kV
Nho Quan, Tram bién ap 220KV Som Tiy, DZ 500KV T1TDL Vinh Tan- r& Song Miy-
Tén Uyén, DZ220kV Bic Kan - Cao Bang, D7 220kV Bao Uiiog- Yén Bai, D7 220kV
|.ong Pha- Séc Trang....

Trong nhimg nam gan ddy, ngoai nginh nehé truven thong L xay lap dién. nude.,
diéu hoa. thong gio va PCCC Cong co phin Xdy lap vi Dich vu Song Di iimg birde
dwa ngianh dich vy quan ly toa nhi, khu dd thy va cae cong Irinh thus digén i thanh
nganh kinh doanh miii nhon caa Cong ty. Cac dy an Cong 1y guan [y vin hinh trong thin
gian vira qua nhu: Quan 1§ vin hanh toan bg he thdng dien, cap thodat nwroe phue v thi
cong xdy dymg cong trinh thuy di¢n Ban V& Quan 1y vin hanh icn nurde tou nhi eo so 2
Téng cong ty Soéng Da. I nam 2010, Cong v ¢d phin Xay lap va Dich vy Song Da
duoe Tong cong ty Séng Da ky hop dong quan Iy, khai thic T'da phi hén hop 4= Song
Da Twin Tower la tru s& chinh cia Tong cong 1y Song i Cic hang mec guan Iy, van
hanh gém:

| Vén hanh hé thong k¥ thugt toa nhic

¢ Pam bao an ninh trit ty 2477, vE sinh chung, chin sae cis sanh tai toa nha,

¢ Trién khai giam sat cic dich vu trong toa nhi

+ Phoi hyp vai Tong cong ty Song Da quan Iy va chiim soc toan 1) Khich hing
thué tai toa nha; tham gia 10 chire cc sur kién cua [ong cong ty Song D i cac don Vi

thanh vién.



Vua qua, Cong tv ciing d6 kv két hop ddng quan v tadn hd oa ohi e so cua
Iﬁng cuc Hai Quan vé&i pham vi quan Iy, van hanh bao som:

+Dam bao vin hanh 24/24h ¢ic b thane Ky thudt cua toa nhi,

+ Dam bio vE sinh, moi tririmg toan bd khuon vicn toa nha,

Hién 1ai, Cong ty ¢6 phan Xdy lip va Dich vy Song Da vai doi ngi can b cong,
nhén vién caa Céng ty hon 400 nguii, trong dé ¢6 trén 70 cdn bo, k¥ su. kv thudt chuyén
nganh co trinh d¢ dai hoe va 1én dai hoe cong vui ham 300 ¢ong nhin <o Wy pehé cao,
Dai da s6 1a nhitng cén bd cong nhin ¢ be day kinh nghicm. ¥ thie wich nhi¢m. Kp
trwdmg tr lwong ving vang do va dang luo déng tai cie cong trinh tong dicm twai dai wy
mién Biic. mién Trung dén mién Nam. Vai tam nhin ¢hido luoe Cong (v dd quyét dinb
ddu nr, dao tao nguon nhan lue e nang dong, sing o va wang bi i thing may mac
chuyén diing hién dai két hop vdi kinh nghidm tich ¥ trong qué trinh phat tricn. khing
dinh vi thé, kha ning, uy tn cua minh d& dap oy L e eae vEu vau da dang cua khach
hang, dong théd lién danh. lién két véi cic doi tie trong finh vire kind doanh cua minh
trén dia ban trong va ngoai nudc.

Nén kinh 1& Viét Nam dang timg bude hdi nhdp vai kink t& the pigi khong chi
dem lai nhitng thiri ¢co ma con ¢a nhimg thach thue, Vice me e nén kinh 1¢ eiap cho
Céng ty cb phin Xdy lap va Dich vy Song Da nhicu o hai moi, Dang thin s canh tranh
dién ra ngay cang khée liét gitra cic doanh nghiép 160 cing finh vie xay Lip do e day
Cong ty khéng ngimg hoan thién va phit trién manh. Ll ca cae véu 10 irén L nén tang
vimg chic 1ao sy tang tnedng bén vitng cho Cong ty <o phan Xay lap va Dich va Sony,
ba.

7.2 Trién vong phat tri¢n ciia nginh

Theo Dé an Diéu chinh Quy hogeh phat iricn dicn lue Quoe G g doan 201 1-
2020 ¢6 xét dén ndm 2030, vide phitt trién Judi tuydn tai 220KV, SO0LY tong by thony
dién quéc gia nham dam bao truyen (i dién fr cde trung tim didn lue toi cie rung (G
phu tai mot ciach an toan. tin cdy vi Kinh t& 1a mat nhicn vu trong thm cua nganh dign,
Vi tiém ndng cla thi trodng va vai vi thé 14 doanh nghiép diu nganh xiay lap. trong
wrong lai, Cong ty ¢ nhiéu co higi phat tricn.
Theo du bao cua 16 chire nghién clu quic t¢ BMIL, 10e do tang truwone thue trung bink
nganh xiy dung ha ting khoang 6%/nim trong giai doun 2016 2024 M khac, theo
bao cao caa Bé Xy Dung 6 thing diu nam 2017, gia tri san xuat Nay dung dat 306.600

* ; e e " Y i - : ' e T vy rovee thare s
1y dong. tang 1% so vol cung ks ndm 2010, trong 6 kbu e ngods ni nuoe thare lacn



dén 443.200 1y ddug. khu vire ¢6 von ddu tu mrde npodi dat dat 26.200 1 doag. Day 13
nhimg théng tin rit kha quan cho thity nganh xdy dung dung ting truong 100 Vit con lidp
tuc te dé tang truong kha quan trong twong lai.
8. Chinh sach ddi vai ngwoi lao djng

¥ 86 lugng ngudi lao dong trong cang 1y 14 ngiroi

¥ Phin loai lao dong theo wrinh dé:

5 = PP = > oo T | _— = o
L ?i _'E:._ S R & R =
2. Tmlg s0 lao dijng 43|

3. Phén logi theo gi&i tinh |

4. Nam ” - a li’%

5. Nur - o " 14

! 6. Phin lm;u theo trmh dn

7. ‘D::u hoc va trén dai hoc 37
8. Cao ding, trung ciip - o | R 14 |
9. Phé mﬁng“ o - | ]j..:
10. Cnng ; nhan k¥ thual S0F mp - _ : - 51

| 11, Phan Inai 'Ihel} Hep dong lao dqnu

12, Khnnh xée dinh thin h‘m L 9 |

13 Lo thm h.—;,ntu'i -3 ndm 23|

% Chinh sach dao tao. hrong thiromg, irg cap
» Mire luong trung binh hién tai: 7.5 trigu dong ngwod thing

9. Chinh sfch ¢d tice (néu rd ty 1§ ¢h tive trong hai nim shn nhit vit cie chinh
sdch lién quan dén viée tra cd tic)

» Cb tirc ndm 2015: 10% bang Lién
» Cé tire nam 2016: 10% bing tién
5 Cé tire ndm 2017: 10% bang ticn (chua Lam img)

10. Tinh hinh tai chinh



o  Chinh sdch khdu hao:

Tai sin ¢6 dinh hiru hinh duge khau hao theo phuong phap dudng hane dua irén thei
gian hiru dung udce tinh. $6 nam khiu hao cia cac loai i san co dinh Liru luah aber sau:

Loai tai sin ¢6 dinh

Nhi cira, vt kién tric

May moc va thiét bi

Phuomg tig¢n van tai. truyén din

Thiét bi, dung cu quan Iy

o Thanh todn cde khodin ng dén han:

S0 nam

Céc khodn ng phai trd duge theo doi chi tiét theo doi tuone va ky han phii tra, cde Khoin no
phai trd c6 gffbc ngoai té duge danh gid lai s6 du tai thoi dicm lap Bio cdo @i chinh. Cac khoan

no dén han dugc thanh toan day du va ding ky han theo guy dinh cua phap lual.

o Cic khodn phai nip theo lugt dinh:

Cong ty thye hign viée nop thué hang nam theo ding quy dinkb cua Nhi oo,

Bang 3: Thué va cic khoin phii ndp Nhia nude

_Khosh myc

.ﬁﬁ-}'ﬁm 2016

Thué GTGT hang ban ndi
dia

3.094.513.838 |

Thué thu nhip doanh nghiép

S751.044.297

Thué thu nhip cd nhén

2517786334

Cac logi thué khéc

19.697.167

Niim 2017

u-._.‘-i-'*{j.in'li

S — = _!

I.6E9.935.358

274,022,208

ol et

Tﬂng chng

™

117.001.685 |

7.118.836.425 |

Bing 4: Tinh hink vay ng

Donvi, FNEY

e

1.:j:-§._._'-

Nim 2016

Vay vi ng thué tai chinh
ngan han

34.700.95°1.5377

C Nam 2017

11.528.081.318

Vay va ny thué tai chinh dai
han

Tong cong

34.700.957.577 |

TL829081318

g



Nguon BCTC kiém todn nam2017- CTCP Ny L L3icd vie S D

Bang 5: Tinh hinh ¢ong no phaii tha

Donvi: ¥ND

g L '

==Y 122016

~_ AL

322017 |

l Cie khuan phii thu ng.‘m
han

104.896.044.997

76.228.538.984

PPhai thu khach hang

96.619,109.145

Tra trude cho ngudi ban

4669411 518

(1. 714.869.926

3.333.001.728

| Phai thu khic

FIFTI3TTT |

11.228.734.012

Dy phong phai thu ngfm han
kho doi

'6.1‘.‘1?.“1: :l :n-:

THT.IU6.T76

—

Tai sin thiéu cha xur 1y

7T19.040.094 |

2. Cac khoan phai thu dai
han

Téng cing

104.896.044.997

e ———

76. ?28 534, 954

Nguon BCTC kiém toan2017- CTCP Xdy lap vé dich v song Da

Bing 6: Tinh hinh cdng ng phai (ra

e T a

31/1212016 |

e vi. TND

3141212017 |

Ng ngiin han

126.806.085.340

Phai trd ngudi ban

26.580.639.5 1 1

108.173.182. 610

% e B R
'.._.!1.1' PR IS SR

Nguéi mua tra tién (rudc

31.988.864.800

Phai trd ngudi lao dong

10.174,057.558

Thué va cac khoan phai tra
Nha nudc

5. 117.001.6535

Cac khoan phai tra khac

Vay vi ng thué tai chinh ngan
han

pu—_"

12.790.196.802

-

34.700.957.5377

Quy khen thuong phic loi

(28.3253.3U2)

-
5.482.890.790 |

TS 300,00

(.O08, 287 59|

718836425

13.128.009.824

11325080318

434 337904

LR OO

26329

Chi phi phai tra

A e

T R



Nog dai han

4.447.685.859

Dy phong phai tra dai han

4.447.685.859

Tong cong

ol
131.233.771.205 |

|
|

S.718.015.285

GT1R.013.285

7.891.195.925

Nguin bdo cdo téi chinh kiém todn 2017-CTCP Xev ldp va dich va séng 1

Réing 7: Cic chi ticu (i chinh

|

. Cécehiticu == [ pVr ] 06t 0N
1. Chi tiéu vé kh: niing thanh tofn Lan '
Hé so thanh Lodn ng:ﬁn han: TSLD/N ngﬁn han L.in [,23 1.30
HE sé thanh toin nhanh: (TSLD - Hang on| | A T %
kho)Ng ngin han = =
2. Chi tidu vé co cdu von
No/Tdng tai sin L _0.76 073
Ng/Von chu s hiru Lan_ | 3.17 2.66
3. Chi tiéu vé ning hre hoat dong
Doanh thu thuan/1éng tai san Lin |67 P43
Vong quay hang 1on kho: GVIIB/Hang ton khi biah | 1 an ] 9.8 | 104
qudn - ! |
- —_—— r —_—
4. Chi tidu vé khi ning sinh liri
He 56 LNST/Doanh thu ﬂ'lllgl.l'! i 1 3G | 2.63%
= ko N A A
¥ P . 0o | < 1 Cu 1 10/
Hé so LNST/Von chu so hiru (ROL) e | 17.15% 14.94%
H¢ s6 LNST/Téng tai san (ROA) " 4.34% 3,82%

el e e e e



11¢ 50 1.gi nhudn tir boat dong Kinh doanh/doanh thu

H a 3Oy ’ Iyl B
thusin v Fohey; | 1.39%,
|

Nguon: tinh todn trén co s6 sa licu Bdo cdo (i chinh kidm tocn ndm 2016 20107
CTCP Xev ldp va dich vu Song D
11, Tai sdan
Tii sén ¢b dinh ciia cong ty tai ngiy 31/12/2017

% Gid tri con

Tai sian Noeuyen gig  Giid tri con i ; . .
guyen giil i tri con i Iai/Nguyén gid |
i e el B . . =
T4i san ¢d dinh hiru hinh 18.005.090 867 | ¥.567.239.572 47.58%
i i - , | ETR——
| Nhi xudme, vat kién trac :' 11.987.434.173 | 6.382.448.962 | $3.21%
I_,____ . I - : el e |
i May médc va thict bi ! 1.300.741.640 | 3KEI782I | 25 880 |
!._ - — S — —_—— - | - v — . - - e
Phuong (ién vén tai 4.480.145.434 1.796.4123u6 A0, 10
I_ - - = - | e —
1_ Thiét bi vin phong : 36.769.600 | 18 0.00%%
‘ Tai sin ¢6 dinh vé hinh 1,594.252.800 | 1.594.252.800 [ L0D.00%
| Tong cong | 19,399,343.067 | HLI61.492.572 ‘ 31.85%

Nguon: Bdo cdo tai chinh kién todin 20107 CHCT Neiv daap va dicfr v Song Da

Tai sdn co dinh vé hinh 1a qu:u'u.".*n su dung diit vo thad han ai Lo ARG - 119, Khu dé th

Vin Quan - Yén Phuc, Phuong Van Quan. Quan Ha Paone. Thanh pho Ha No vin dign
tich mat bing 133m’gid tri 1.627.574.800 VND

(i trj con lai cla tai san ¢d dinh vo tinh theo s6 sich 1o 1627571800 VND i duge the
chiip dé dam bao cho cac khodn vay cua Ngan hing TMCE Cong thuong Viét Nam - Chi
nhanh Quang Trung.

Chi phi xiy dung co ban dé dang nim 2017

e —

Chi phi phat | K&t chuyén vao | Thanh I3 trong
sinh trong nam | TSCD | niin |

- L T
$6 dau nim SO cnoi niam |




|

~san ¢o dinh

Mua s ta | ? 1 44.000. unn

5.398.389.827

Xiy dymg co

ban do dang 1.610.464.545

1AL O 006

| cong ty CN TP

H{J’ r;"nng thué - I
dar Quée Oai | 1.610.464.545 -
(*) | e

Hang muc tru

5O Vén phing ) 5.398.389 827 ‘

HCM
( ong

5.542.389.817

(1 . 000.

-1 1610.464.545 |

“ | 5,308 389,827 |

u{m] | (1.610.464. w-iw; 5.308.189.827

S| 1.610.464.545 | 5.398.389.827

Nguén: Bao cdo tai chinh kiém todan 2017 CTCP Xy fap ver dicd v Songe Da

(*) Chi phi xay dung co ban do dang la khoan lgi the phat sinh ur hgp doag thud d it hang
nam cua Khu dat nam trong cum cong nghiép Ngoc Licp. huvén Hum Oui. thanh ,-um Ia
Noi duoe Cong tv Co phan Sdng Da 11 xae dinh va chuvén thitnh von gop vao Clng
khi thye hién chuyén Chi Nhanh Song Pa 113 — Cong 1y Cd phin ‘mw 13 11 thinh
Cong ty C6 phan Xay lap va Dich vy Song ba.

Trong ndm 2017, cong ty di hoin thinh xong thu tue chuyén nhirgng 10 dat nay cho
Cong tv TNHH Thumm mai va sin xudt Tri Ding theo hop ding chuvén nhiong so
01/2011 ngay 12/10/2011, véi s tidn chuyén nhuromg 7.000.000,000 VND (el bao
gom VAT)

12. Ké hoach l¢i nhudin va ¢ tire niim tiép theo

|

B P" S 2018 vmu

s % ' et A = nis T .
[ - foun. M~ e S - = S _ N / e - —

f %% ing
Griam so vai

LD F.E‘Illg
Ciam so vl

Chi tiéu | K& hogeh | “tyo hitn | ¢ hoach b ey
RN R
:' e e L ot — e - i iy — — - e
Von diéu EE '5n 000. m}u 000 - 30,000 000, 00U | )
Doanh thu thudn ??? 272. 77? ﬂ[}{] | -6.64% | 240,000,000 001 50005,
Vén cha si hinu 43.940.119.000 0919, 48,000,600, 4, 24%5
[ o e e T_ — — . !
L nhua,uz Rupe 7.500.,000.000 =T.95%, LTI R, B.O7%
lhuc | |. |
j_ = i o T N N i N - _ - s _.-r
Lot nhugm sau thuc ' ﬁ.ﬂﬂu.ﬂml.l}un | -6.31% 6. 400,00 i | 6.67

J



- e

'

Iy I§ENST/ DIT 2.64% 2070
Ty 1é L_I\*]&T_.f Von | 13,650 _ .
CSll
Chuge (%) S10% | | T

Neuon: Coneg 1y co phan Xav [ap va dichi v Song 1a
Ghi ::Ini:. Ké hoach lgi nhugn va ¢o nire cho 02 nam tiép theo do Héi dong gian iri Cong
tv dé xuat va lén ké hoach, cir kién s€ thong gua tgi Dai hoi dong co dorg 2048 sap 1oi

Ciin cir dat dwge ké hoach néu trén

Ké& hoach lgi nhuan va 6 tie cua Cong ty Co phin Xay [ap va dich vi Sdng Da duge 1p
dua trén nhimg chién luge Cong ty xdy dumg d& phat inén hoat done kinhi doand, dicu
ki¢n hoat dong thuc té cia Cong ty vi tinh hinh thi tudng Kinh dosndy tai thoi dien Fip
ké hoach.

Dya trén viée phin tich tinh hinh thi ruong cing nhu niing e boat dong, Ban
lainh dao Cong ty di thin trong dua ra ké hoach hoat dong sun sudt kinh doeanh nrang tinh
kha thi cao, va cb ging ap dung cic bi¢n phap t&i wru 3¢ vuot mire k& hoaeh dé .

Vi tinh hinh thi trudmg ngiy cang canh tranh maol odt gao. Ban linh dao Cong
dd thin trong dua ra ké hoach kha thi dua trén tinh hinh thye hign ndm 2017 Trong do
khoi lwong cong viée mai dur kién trong nim 2018 wong duong vii niim 2017 Ta Khoing
hon 100 ty, 56 luong con lai s¢ duge chuyen tiép trnim 2017

Két thiic quy 1/2018, Doanh thu thudn cta Cong ty chi dat hon 9 1y dong vt mire
lori nhudn sau thud khoang hon 1ty dong tromg me vai 16 e hogeh nae g8 i Do e
thil cua nganh xay |fxr.r va xay dymg hiu hét ehi nhiin doanh thu deu didn r vio i didm
cudi nam vi viy. két qua kinh doanh quy 1 cioa Cong 1y hign dang trong mite ke hoaeh d
dé ra.

13. Thong tin vé nhimg cam kit nhung chua thye hign cta cong v dai chung

(théng tin vé tréi phiéu chuyén dbi, cam két bao iinh, cam két vav. ¢ho viy... )

Khing c6

14. Chién lwge, dinh huéng phit trién sin xuit Kinh doanh
Cung ¢b va ning cao ning lue va sic canh tranh cao doi var nganh nebe ruyen

théng xay lap dién. nude dé phfm dau tear thanh nha tin e uy tin vi thuone icu.

ad ™k d wd %t

T )



1{irg bude dua nganh dich vy guan Iy toa nhi vi kha d6 thi tro thinh npinh kich
doanh mai nhon coa Cong ty.

1idn doanh lidn két véi cac don vi trong Tap doan Séng D4 dé phat huv tém Iy
va stre manh du sie canh tranh chié¢m linh thi trudmg,
15. Cac théng tin, cic tranh chip Kign tung lién quun téi chng ty (néu c6)
Khong co.
IL. QUAN TRI CONG TY
Hoi dong quan tri

' F'i:m “El:'.Hm 9ung quanty. | Thanh vién di¢u hanh
['ang Giam dac

; his o |
A — . S s i ol I'hanh vién khidng |
2 Ong Lé Cong Tinh Thanh vién Hoi dong quan tr) R T
LI AL At
) | S——

Ihanh vien Hon dong quean tri

T : IMaalh vidgn didu hanh
kiem Pha Tong Giam dow

3 Ong, Tran Xuin Minh

! Thanh vién HGi dong quan i, ', ., .. 5o
: L s il dicu lidanh

|% (Ynghge Hink Khuong: | Ki¢m Ké todn Truony

| ;
‘5. Ong Nguy&n Anh Tuén ||11t:::hp;1:f];$: ct_l'.(ii;lai.é.z "‘L]]‘;i” Mo pnant vion digu Ganh
L : | IR S o _ e e =
b. So yéu li lich HDQT
» Ong Trin Xufn Chinh
THevaten ! 7rdn Xuan Chink
ShoMIND T oonsiesre

M

| N_gav thing nim sinh | U8/09/1958 )
N - Sai Son- Quéc Oai- Ha Noi

Quictich _ Viét Nam
PR S ..Il .....
| Dan 3¢ ' Kinh
. Qué quén " Sai Som- Quéc Oai- Hi Noi _

Diachithuomg s (P11 113 Thanh Xuio Nam TP 14 Noi

Sl e A L T

L T

L e bl w ) N

B P il



' Dién thoai lién lac & cor

quan 913212218

lnnh do xﬁn huﬂ o Il] m

Irmh dc- chu}m mon t(a sur ‘Aa\ dgmb Ihm ]m
Qua trink chng tﬁL |

- Tir thing 06/1979- 12/ 1989: Can bo ki thudt XN Lap may dicn nude- TCT Sane D

- Tir thang 01/1990- 05/1993 :Trwromg ban Kinh t&- Ki thuat- Xi nghi¢p Nay I3p 84 1 Cong by Xdy

Ifip Nang luong Song Da.
11{ 1hdnj_: G{:H‘-?QB- U*Jfl@% 'hiy GI) ¢ hr rlh'mh Ha T\nl f X1 \muy lrgrmg Song 4 11

- Tir thang 01/1997- 1 I.*’EII'H}U. Giam doe f hi nhanh Song 124 11.3-Cong 1y Song 1 1
- Tir thang 12 /2009 dé&n nay: Chu tich HDQT- Tong Giam doe Cong ty CP Xay lap va DY Song
t Da.

i {_hm;: vu cﬁng téc hién nay - Chu 'm.h ltm dong quan tri Udmg 1
t:{ll TC BRGD lnng {:I'm'i Lhrc Cong ty (0 pha 11 Ny I.lp vi Dich vy Sane P

: Chm: vy cong lac hl.en ial Mh«:unu
tai TL Lhuc

: ‘m L‘G phlnu sé hiru ca nhan 433 ":'.-1.'! C!‘ thl‘:"I‘l'I i6. ._F.“'u von fleu ié Cong ty

’ '%n m phieu dai i.fl‘;n ‘iﬂ‘ hfru Hmng

g $6 ¢4 phiéu s hitu cia ' Khéng
nhimg ngudi lién quan

Hanh vi vi pham phap hmt - Khang
' Cic khoan ng déi véi Cong Khang

v

UI.I\-ETHGI miu thuﬂn voi | Kh{mu

lgi ich LD?E_‘_" _______ .

Clng LE Ccm;, Tinh

HEH;IEH ------ Lu. i .u_nﬂ Tmh
'_é_&cﬁi'ﬂn _____ 012282626 )
- Gigi tinh Nam

Ngiy thang g nim sinh " 010111958
Noi smh ------ T }h;:';;--iltlill
:“Quﬂc t'th R \-"lv:'{ “«Jum
: Lan '[{h.. o - lunh ]
: Que quan R Ihm Blnh

D Dia chi thutmg tri 1|:1 3t,u Kturﬁni, rmm,:, i Noi

. T —



| Pién thoai lién lac & co 091327 1908

:quan
Trinh -:h;\ uﬁn hué LT
Tnnh do chu;n n mﬁn K¥ Su Xay Dyne

Qua mnh cong l&c
Tu thang 12/1980-07/1983 : B) D§I - Quin Khu |
= T théng 07/1983-04/1986 : Cin b k¥ thuiit cong ty co gidi Tong Cang Ly Song D
- Tir thang 05/1986-02/1989 : Can b phong TCCB - TCT Song Da
- Tir thing 03/1989-03/1992 :Truémg phong TCHC- Cong ty XL Thily loi - TC1 Song Da
- Tir thang 04/1992-03/1997 : Truedmg phong TCHC Cong 1y Thuy Cang Co Gioi sane D -1CT
Song Da
- Tir thang 04/1997-03/2001 :Trudng phing 16 Chire Dai Dign TCT Sorg D Mien rung
L= Tir thang 02/2012-04/2001 :Trudmyg phing T0 Chire nhidn sy 101 Song 1
_Tir thang 03/20112-Dén nay : Chinh vin '['ﬂh{mg_g Déang Ly -TCT Song BDa
Thanh vién 16 Dong Quan Tri-Cong (v CPXL va DY Sdng Da

Chirc vy cdng tic hiél.'l. nay  Thanh vién ilf}ﬂl Cong v CP Ny p va Dich vy »ong Da
tai TC DKGD

. Chire vu cdng m; hu:n tm L hﬂl‘ll‘l uﬁr‘: phong Dang Ly TCT Song Da
L tai TC kl;éc

‘-am phqeu 5{1 hll‘ru cd nhan 15,750 Luplmn LhJLl‘! L} H” o Von didu 18 Luma 1y

‘S.a ¢ phleu S0 huu cua ; Khﬁng
; nI'IuTlg, ng,um lién quan ;

' Hanh vi vi pham plmp |LidI Kln’mg

| Céc khon no d6i voi Cong I‘Chimg,
Quyen lgi mu thudn vii

Kh':-m:
! I|:r| 1r.,h Longn e

{5ng Trﬁn Xuan Minh

Hﬂ va h.n ' Trdn ‘(uan \'IIIIH
-r.uursmu """""" 111022774

# Gidi tinh 7‘3‘“

E-“\Ega}r thang nam sk | 1'|'a'|%'?

Noisimh ) ' ‘nua ‘:.rm Hum U1| H'- Vi

i Qum m.h ‘v gt Mnt



Dan tl;u: Kinh

ch quan ' 541 Son- l)um t’hn Jh ! iy
: i]]a chi thudomg tra A20-TT10-D6 Thl ‘~. an U an-PV A Quan-QuHa brong-: P Hia Ng

CDién thoyi lién lac oo

| 0978 302 345
quan

Trinh d vin hod oo
Trmh du th.l}(:l'l mon 1\\ "H.I ‘-nn Dymg

; Qué trinh cong tac

Tir thing 4 nim 1986 I{!én thang 5 ndm 1995: Cona nhin k§ thudt tai Xi aghigp huy Cong |-
Céng ty Thay Céng-Tong cong ty Song b, ;
-Tir thang 6 nam 1995 dén thiang 12 nam 1999: BG4I pho xi nghicp 705 Cang 1 Song Ha 7- I'ﬁu_g,f
| cong Ly Song Da. '
| =Tir théng 12 nim 1999 dén thang 6 nam 2001: Yam tai phong k¥ thudt chi nhanh 11.3
- Song Pa 11-Tong cong ty Song D

-Tir thang 7 nam 2001 dén thang 6 nam 2006: D§i truromg. Chi huy trudang cong vk,
- -Tir thang 7 ndm 2006 dén thang 11 ndm 2009: Phé giim ¢oc chi nhanh 113 -Cong 1y C6 phiu
~ Sdng DA 11-Tong cong ty Song M

Cong 1y

*_Tir thang 12 nam 2009 dén nay: Pha Tong Giam Poe Cong tv Co phan Xy [3p va Dich vg Song
Ba :
|« 1 thiing 03 pam 2012 dén nay: Thinh vién Hai déng quin tri Cang ty CP Xay tap va lch wy
+ 8ong ba

_Zl"hl.rc vu cong tic hlEﬂ nay ' Thanh vién HUQI kiem Pho 1ang Gidm Doe Cong iy CP Xay lip
' tal TC DK.L:D vi Dich vy Song Da

Chire vu cong tac hién tai  Khong
i TC I-:hai. :

' bD {..n phll..u §0f h'\u ca |1h'm T”.'-'r?‘? ¢d phin chiém 10,7:1% von dicy ¢ Cang Ly

: ‘.-u.i ch rrhu..u dai dlen s hitu | I'-.humi.

------

sbcbd ph:éu sohtucia | Khang
nhﬂ'ﬁg ugmin lién  quan

Hanh vi vi pham phap Iu.gi F.hﬁug.

'L ac klman no ddi vii Cong  Khong
b |

Quyén lgi mau thudn voi

|  Khong
i h:!i in:h (.'.Erng ty ' 10ng

-Hp v tén hgﬂ F}mh hmrﬂl‘lﬂ



S8 CMTND olr02908

Giigi tinh ¢ Nam
'_hga{_iﬁ;no nim sinh T %/02/1980
' Noi sinh - Ha \:,n
EI-QHI‘H:II-'!CIH S E-‘Jnr;t Nam
Danwe Kinh
i Qué L]ll"’:I‘I. ] Hﬂ NI
D|n chi thué;;;.i wa : D5 Phonu 7" Lhu -l-E-Ip (hé {:i ang v, Bd dinh, Jlt \.m -

Dign lhom lién |:IL e 0904 198686

u.}uan .
Trmhm:n.anhna 1212
f Trinh dn chuyén man 'L l.r nhun tai 1..h|n11 Ké todn

E Qua mnh cong tac

- -Nam 1997-2001  loe trdmg Pai hoe 'Tai chinh ke wan
| NAm 2001 -2002  : Nhan vién tai phong TCKT Cang ty Song Da L
-Nam 2002-2003 :Truwomg Ban TCKT Xi nghidp Seng Da 11— Cong v Song Da 1
" NEm 2003 -2009  : Truomg Ban TCKT Ninghi¢p Song Da 113 - Cong by ©F Sange 14 I
| Nam 2009 dén nay ¢ Kétodn rrudng Cong tv Cif Xis fap va Dich vy Song 14
. -Nam 2012 dénnay :  Thanh vién Ho dong quan 1 Cong p U Xay ap va Dich vy Soag (BT

' Chirc vu céng tac hiénnay ' T lmnh vién j II‘}QI lu-.,m Eu oA Luomg t ong 1y Cd plmn Ny lip

tai TL HL(.:I.'J ¢ va Dich vu Song ba
:_ Chite vy uungtw, h1¢n i Khéng
tai TL Lhﬁc ’
; 5$ ¢o pmt,u w hitu Lf: nh.m l}wﬂ co ph‘m L"I! dm L08R von didu I¢ Cr

: '56 Lﬂ phiéu d:n dnen S0 huu_l- Khimg

‘iu co phiéu s hitu cda ' hhum_
| r'rh"rni, ngm‘ﬂ |I.CI‘| quan

| Iimh Vi w pham phap luat .; anL

Cic khuan ng doi vai C fmg Lhunn
T}' i

; {Juuu Im miu lhum voi
i ich Lﬂng I}

! Khong

Dng Nguvﬁn Anh Tuﬁn

I'rqs vi Icn Nyuwn \ 1h ’J uin

e e ———— AR



' S6 CMTND ” 011944524

" Gidi tinh Nam
"-:ga;f 1I1amz nim blnh ------ l'-}ﬁ 19?3
i Noi smh "r én hrr— Iimnh 1:1 - Hq hm
{.}I.lﬂﬂ tlch - g Vu,T ‘\dm
[]-m tf,k ----- - ;-K||1il
Qué qu:m o “_.;.Yr:n ‘5{:;-; tlunh [I:'| II,L \Jm - )

SN l"' ‘\FEJCL 165, *! Pha Yén L'Llnl - I'In Ty ‘i in R - (Qudin

| Bla SRLEERE ' Ilufim, Mm : | [{’1 NO

Dt&n thogi lién luc & co 0989144355

guan

Trmh do mn h{m o Ifl 12 _
Tnnh do chuwcn mﬁn T T'h:m Sw i'.lu;m 11! Kmll i)oanh

Qu:-‘.i. 1rlnh céng e T

- -Tir thang 12/2001- 05/2003: Nhan vién Ban KTKH - UN Sang 03 11.3 - Cry Song Ha 1

| -Tir thang 06/2003 - 10/2006: Bi thu Chi dodn, Nhan vien Ban KTRIT- CN song a 113
 -Tur thang 1172006- 10:2007: Bi Tha Chi dodn, Pho Ban KTRH - Chi nhanh S6ae Da 113
Tl thang | 1/2007- 10:2008: BE Thu Chi doan, Quyen Trudng Ban KTKEL = O Sang Da T3
- Tir thang 11/2008- 10:2009: Bi Thu Chi dodn. Truong Ban KTRH - CN Song 12 113

- Tt thang 11/2009 — 08/2010: Trugng Phong KTKIT Cong 1y CF Xy bip v Dich vu Song £a
- T thang 0972010 - dén nay: Cha tich CB, Pho TGH Cong ty CF Ndiy Bip va Dycl ve Song B
-Tirlhanu U?xlﬂli dcn nay: Thmhnm lIL}Lg"l Cong v CP \ i 1 va el va Song D

Lhu‘c vy cong tic |'II.CF‘| nay | 'Ih;mh vien nnurk.m. IPha 1 ang gham doe Cong 1y TF Xdy Lap va
Ial TC HKG - Dich vy Hnm_ 4. Chu m!u Cone doan

Lhuq.. v cnmg L h1en i hhunu
l I'L Lha:. '

' sb b phu,u SO ht‘iu c,a nhan :_ 316. 350 L P Lhu.m 10,55% Vi dicy 1 Cang n

% cn phtcu das d|¢n 50 hi'ru Khnn;__

' sb ¢ phiéu s hitu cisa ! Khﬁng
nh"rrtg ng,mn Tu:n Quan _

Hanh vi vi pha.m phap Iu"st ' Khéng
LﬁL khuan ng dél Vi fn:-ng | Khong
1y

Quyén loi mau thudn vii

- ' Khé
loi ich Cong ko

-l

A



Elu va tén

:.Sn CMTND

s Han Iu{‘ln so:at

1 r [rdn Quang I'llrng

— e 2is B v

- Truomg ban kidm soal

J B‘mh Hitu Phuong

3 | Neuyé guyén Hfm Ngoan

» fmg Tmn Quang

| Giidi tinh

. Ngﬂv lhﬂm. nim all‘lh

I'hanh vién ban kicm sodit
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